
 

 

Intercultural Theatre Institute Ltd 

ANNUAL REPORT 

for the financial period ending 31 March 2022 

 

 

Intercultural Theatre Institute Ltd was incorporated on 23 September 2008 as a 

company limited by guarantee (i.e., non-profit-distributing), and registered as a charity 

on 17 November 2009. It was approved as an Institution of Public Character (IPC) 

with effect from 1 January 2010. The name was changed on 27 December 2010, from 

Theatre Training & Research Space (Singapore) Ltd. 

 

Unique Entity Number:  200818680E (UEN) 

 

Registered address:   11 Upper Wilkie Road, Singapore 228120 

 

CPE registration period: 13/07/20 to 12/07/24  

(previously 13/7/16 to 12/07/20)  

 

OBJECTIVES 

 

The main objectives of Intercultural Theatre Institute Ltd are: 

- to promote education and training in theatre, performance and performing arts; 

and 

- to provide research in theatre, theatre training, performance, performance 

training, performing arts and performing arts training. 

 

 

MISSION 

 

To nurture skills, technical competence, critical awareness, social engagement and 

artistic autonomy in theatre artists so that they are capable of contributing significantly 

to the theatre-making processes and cultures of their own communities. 

 

PRINCIPAL ACTIVITIES 

 

The training of theatre actors through the 3-year, full-time programme known as the 

Professional Diploma in Intercultural Theatre (Acting), research through the Asian 

Intercultural Conference held once every 3 years. 

 

  



 

 

BOARD OF DIRECTORS 

 

Chairman:  Mr Arun Mahizhnan (appointed 23 Sept 2008) 

Special Research Advisor, Institute of Policy Studies 

More than 20 years’ experience on charity boards and of senior 

management (including corporate management). Also a Board member 

and Chairman of the Center for Singapore Tamil Culture. 

 

Directors:  Dr Kwok Kian Woon (appointed 23 Sept 2008) 

Associate Provost (Student Life), Nanyang Technological University  

More than 20 years’ experience on charity boards and of senior 

management. Also a Board member of Confucius Institute, Nanyang 

Technological University, and Temenggong Artists-In-Residence. 

 

Mr Chew Kheng Chuan (appointed 23 Sept 2008) 

Independent consultant in philanthropy 

More than 20 years’ experience on charity boards and of senior 

management (including corporate management). Also a Board member 

of The Substation Ltd up to 2021. 

 

Mr Tan Tarn How (appointed 8 July 2013) 

Playwright; Adjunct Senior Research Fellow, Institute of Policy Studies 

More than 8 years’ experience on charity boards. No other Board 

appointments in this period. 

 

Ms Loh Chay Koon Winifred (appointed 2 July 2018) 

Director, LeadForte Consulting 

More than 10 years’ experience on charity boards and more than 20 of 

senior management (including corporate management). Also a Board 

member of Singapore International Film Festival Ltd. 

 

Dr Nazry Bahrawi (appointed 1 August 2019) 

Senior Lecturer, Singapore University of Technology and Design 

More than 3 years’ experience on charity boards. No other Board 

appointments in this period. 

 

Mr Andrew Nai (appointed 1 September 2022) 

Director of Aura Private Equity, Aura Group 

More than 10 years’ experience on non-profit boards and of senior 

management (including corporate management). Also a Board member 

of various companies related to the Aura Group. 

 

The Board reviews and approves the strategic plan and annual budget prepared by 

the management and reviews the performance of the key executive staff. No staff sit 

on the Board. Board members do not receive remuneration. In the hiring of key 



 

 

executive staff, the Board defines the job scope, advertises the position and selects 

through interviews. 

 

The Board takes an active approach to the selection, recruitment, and induction of 

new Board members, with ongoing succession planning. The first 3 Directors named 

above have served since incorporation and therefore for more than 10 years. ITI 

requires them to stay on until 2023 and 2024 because of their significant and valuable 

contributions as directors, the small size of the board and the need to maintain 

continuity. A plan for their succession is in place, and timelines have been extended 

up to 2024 because of disruptions from the Covid-19 pandemic. Evaluation of Board 

effectiveness is done every 2 years through group reflection and discussion.  

 

3 Board meetings were held in the year. There was full attendance except that Mr Tan 

Tarn How was unable to attend 2 meetings, and Dr Kwok and Dr Nazry were unable 

to attend 1 each. In addition to Board meetings, each Director attended working 

committee meetings and working meetings with ITI staff, achieving full attendance. 

 

Auditor:   Ms Sharifa Nafisa of HMS Assurance Public Accountants  

   & Chartered Accountants 

 

Banker:   United Overseas Bank Ltd 

 

 

KEY EXECUTIVE STAFF 

Mr T. Sasitharan, Director 

- Appointed 1 Dec 2009 

- Co-founded the Theatre Training & Research Programme (TTRP), the 

predecessor of ITI, and was Director from its founding to its acquisition by ITI in 

2009; previously Artistic Director of The Substation; has experience in acting, 

theatre, and critical writing. 

 

Ms Goh Su Lin, General Manager 

- Appointed 1 Dec 2009 

- General Manager of TTRP from 2001 to 2009; previously General Manager of 

The Necessary Stage Ltd; has experience in business management, curriculum 

development, education and training. 

 

 

REVIEW OF THE PERIOD 

1 April 2021 to 31 March 2022 

 

Intercultural Theatre Institute (“ITI”) continued its theatre training work in the 

Professional Diploma in Intercultural Theatre (Acting), as well as work towards 

establishing longer term sustainability. 

 



 

 

6 students graduated in December 2020, having completed 2 public performances 

and a presentation of individual creative work in that year. The public performances 

were devised play RevoLOOtion directed by Li Xie, presented at Goodman Arts 

Centre; and Accidental Death Of An Anarchist by Dario Fo and Franca Rame, directed 

by Aarne Neeme, and presented in collaboration with The Esplanade. This is a 

graduation rate of 75%; 2 of the cohort had left in their 1st year of training. It is below 

the benchmark of 86.7% drawn from the average of the preceding 5 years, but 

management has reviewed the reasons for the attrition and concluded that there is no 

need for corrective action. 

 

In January 2022, 11 students passed into their final year and 5 students passed into 

their second year of training, while 5 new students were enrolled for the academic 

year beginning 2 January 2022.  

 

The student performance data for Academic Year 2021 (Jan to Dec) is as follows: 
 

  Benchmark  
(ave of preceding 5 years) 

Year 2 students'  

progression rate 

100% 100% 

Year 1 students'  

progression rate 

100% 100% 

Year 3 students' attrition rate 0 2.1% 

Year 2 students' attrition rate 0 2.1% 

Year 1 students' attrition rate 16.7% 8.5% 

 

The Year 1 attrition was due to 1 student withdrawing as a result of anxiety over their 

performance, the Covid-19 pandemic, and their parents’ health out of a cohort of 6. 

 

ITI continued to face challenges arising from the Covid-19 pandemic but was able to 

carry out the training. ITI’s master teachers in traditional theatre systems Wayang 

Wong and Noh were not able to come to Singapore to teach. For the former, teaching 

was carried out with the master teacher online from Indonesia to students and 

interpreter in a studio in Singapore. The process was difficult, requiring much 

additional support from 2 more teachers and the Curriculum Coordinator, although 

good results were achieved. The Noh had to be postponed again and ITI substituted 

other training for the students. The final-year students performed their Final Year 

Individual Projects to a limited audience in October because of pandemic 

regulations/measures, and an archival recording was streamed internationally. 

 
In July and August, ITI offered 2 online workshops for theatre practitioners. On 17 & 

24 July 2021, faculty member Simon Stollery conducted “Voice Into Acting” and on 7 

and 14 July, faculty member Koh Wan Ching conducted “Devising for Devising”.  



 

 

 

The Asian Intercultural Conference, already postponed from 2020, could not take 

place in 2021 because international travel was still restricted. In November, ITI 

presented an international symposium, online, with faculty members Simon Stollery 

and Koh Wan Ching speaking alongside Eugenio Barba and Julia Varley of the 

renowned Odin Teatret, moderated by researcher Cheng Nien Yuan. As part of “Actor 

Training Paradigms: From Anthropological to Intercultural”, attendees were also given 

access to two filmed work demonstrations. 

 

In January 2022, ITI welcomed special placement student Jemima Dunn from 

Australia, who had won a New Colombo Plan scholarship to come to ITI. Her training 

at ITI will constitute the final year of her Bachelor of Performing Arts from Edith Cowan 

University, where she trained at the Western Australia Academy of Performing Arts. 

 

In March, ITI Director T. Sasitharan was conferred the 2022 Harvard Club of 

Singapore Fellow Award. According to the Harvard Club, “He is the third recipient to 

receive this prestigious award as a recognition of his “contribution to the development 

of the arts and culture in Singapore, which cannot be seen apart from his leadership 

and direction of the Intercultural Theatre Institute (ITI) over the last twenty years, and 

its impact on the next generation of artists in Singapore.” The previous recipients are 

Noeleen Heyzer and Wang Gungwu. 

 

Also in this period, ITI received affirmation of its work through the work of its alumni. 

ITI alumni have continued to prove the value of the training and contributed to their 

communities. In Singapore alone, a sampling of their work includes: 

 

Peter Sau (‘03) was appointed Head, Performing Arts and Artistic Development of 

ARTDIS, a charity creating opportunities for people with disabilities through the arts. 

He is also a part of their faculty, providing mentorship to emerging artists.  

 

Zelda Tatiana Ng (’03) continues to serve as Artistic Director at GroundZ-0, the 

company that she founded. They collaborated with Singapore Chinese Cultural Centre 

on the Gimme Ten! Radio Playwriting Competition, for which Zelda was Artistic 

Director. She also performed on the Alzheimer’s Disease Association’s “Memories 

Café Visual Storytelling Podcast”, and as Director and Co-Writer on Voices: Memories 

of Kampong Lorong Buangkok. GroundZ-0 also continued its collaborations with 

Singapore Book Council and Singapore Writers’ Festival. 

 

Sankar Venkateswaran (’06) spoke - with Grace Kalaiselvi (’14) - in The Substation’s 

Septfest “Sunday Morning Conversations”, which featured artists who give voice to 

alternative communities in their work and practice. 

 

Grace Kalaiselvi (‘14) continued working with the Brown Voices collective which she 

founded, to promote minority writers and artists. They participated in T:>Works’ 

Festival of Women N.O.W. 2021, for which she was part of the creative team behind  



 

 

Thamizhachi: A Digital Museum of Tamil Women Under Construction. She wrote and 

directed the Paper Paravai work commissioned by The Esplanade for Red Dot August 

2021. The Esplanade also commissioned Grace to write and direct Marma Medai – 

Theerppu (The Judgement) for Kalaa Utsavam 2021. Her play Watching The World 

Go By …(3), which she performed and self-directed, was featured in The Esplanade’s 

Pathey Nimidam 2022. She was also Concept Creator & Director of “LINK: Identity – A 

Work-in-progress Showcase”. A Singapore-Australia project, for The Esplanade. 

  

Al-Matin Yatim (‘15) was a performer and instructor for interactive theatre session 

Biduk Lalu Kiambang Bertaut for Bulan Bahasa 2021, and performed in Order On The 

Go at Aliwal Arts Centre. He also performed in Suria series 7 penjuru, Sempurna and 

Dualiti. 

 

Regina Foo (’17) continued as Associate Artist with Access Path Productions and 

Education & Outreach Trainer with Paper Monkey Theatre. She directed, designed 

puppets and performed in Catch A Breath for The Esplanade’s PLAYtime! Series. She 

also performed in Paper Monkey’s Duckie Can’t Swim, an online production, and The 

Universe according to Niu for The Esplanade’s Huayi Festival 2022.  

 

Ulfahzatul Tysha (’19) wrote interactive role-playing game “To Be You”, that teaches 

empathy, for better.sg and radio play Chee Kong as part of Geylang Serai Trails for 

The Second Breakfast Company. She also performed in Mystic & Momok, as part of 

National Art Gallery's Mohammad Din Mohammad: The Mistaken Ancestor and played 

the lead in Suria’s Dualiti. 

 

Vignesh Singh (‘20) is a faculty member of the Haque Centre of Acting & Creativity, 

and also founded Translucent Bodies, a theatre collective. He performed in Character 

Tours for National Museum of Singapore’s Children’s Festival 2021. He conducted a 

training workshop in January and performed in Five Stones Theatre’s OddSocks in 

March. 

 

In the education sector, Zachary Ho (‘08) continues to serve as a faculty member in 

SOTA. Xris Li (‘11) holds several positions at Temasek Polytechnic: Associate, School 

of Humanities & Social Sciences; Associate, Centre for TransCultural Studies; Student 

Development Officer, Student Development & Alumni Affairs Department and Adviser, 

Arts Division. Sia Ee Mien (‘06) continues to teach IB Drama at ACS International 

 

Even before graduation, ITI students contributed to the arts and culture scene in 
Singapore, with several students participating in T:>Works’ The Swimming Pool 
Library Exhibition. 

ITI continued working to raise funds through donations, grants and other support, and 

to raise scholarships and a loan fund for students. The National Arts Council 

continued to support ITI’s work, through a 3-year grant awarded to ITI from April 2021.  

 



 

 

ITI continued its membership in the arts charity Emily Hill Enterprise Ltd. Emily Hill 

managed the lease for 11 Upper Wilkie Road from National Arts Council and sub-let to 

ITI up to 30 September 2021. ITI earned fees for services provided to Emily Hill, in 

management of Emily Hill. 

 

From 1 October 2021, ITI leased the premises of 11 Upper Wilkie Road directly from 

the Singapore Land Authority and sublet some spaces to artists. However, SLA 

commenced repair works from November 2021, affecting large portions of the 

premises and rendering them unusable for a long period. All tenants are also affected 

by regrading and drainage work in the front garden resulting in hoardings all around 

the garden and an unsightly visage to the public and any visitors. 

 

In February, ITI Chairman Arun Mahizhnan’s interview on arts management in 

Singapore in the 1980s was shared in a Backlogues podcast, presented by Centre 42 

and SingLit Station, supported by National Arts Council. In March, General Manager 

Goh Su Lin’s joint interview with Clarisse Ng in the same podcast series was aired. 

 

During the review period, ITI was supported by: 

 

Director cum teacher   1 

Full-time teachers    8 

Part-time teachers    2 

Part-time researcher   1  

Full-time administrative support  9 

Part-time finance staff   1 

   ______ 

         22 

   ______ 

 

 

FINANCIAL MATTERS 

 

ITI recorded a surplus of $138,239 for the year, ending with retained earnings of 

$2,668,293. The reserves ratio as at 31 March 2022 is 1.46. 

 

Raised income included $500,000 from the National Arts Council in two grants. 

 

In 2016, ITI established the Möbius Fund to provide loans to students who require 

financial assistance with course fees and living expenses. The loans are unsecured 

and non-interest-bearing up till one year after the student’s graduation. Students are 

expected to complete repayment 11 years after graduation. As at 31 March 2022, the 

Fund had accumulated $1,185,078 since its inception, and had a balance of $15,260.  

 

 

 



 

 

STAFF MATTERS 

 

In this period, 2 staff received annual remuneration of more than $100,000 and less 

than $125,000 (and therefore also less than $200,000). There was no paid staff who is 

a member of the family of the key executive staff or any board member of ITI, and no 

such staff who received remuneration exceeding $50,000.  

 

 

RESERVES POLICY 

 

ITI aims to hold reserves equivalent to at least 2 years’ operating budget and is 

currently working towards this aim. This is to tide ITI over in the event of any difficulty 

in raising funds or any unexpected needs in the future. $500,000 is to be held as cash 

or cash equivalents, and the balance is to be held as a fund, held and/or invested in 

accordance with the directions of the Board. The reserve fund may be used only with 

Board approval. 

 

 

POLICY ON CONFLICT OF INTEREST 

 

To ensure the integrity and accountability in the performance of their official duties, 

board members and staff are required to declare any potential conflict of interest using 

a declaration form. The individual will then abstain from any discussion, voting or 

decision-making on the matter in question. For a Board member, the member should 

also offer to withdraw from the meeting, and the Board shall decide whether this 

should be accepted. 

 

 

FUTURE PLANS AND COMMITMENTS 

 

1. Graduate 11 students in December 2022, conferring the Professional Diploma 

in Intercultural Theatre (Acting). 

2. Begin classes in the Professional Diploma in Intercultural Theatre (Acting) on 3 

January 2023 for Academic Year 2022, with Year 1, 2 and 3 students. 

3. Maintain and/or improve current operational standards. 

4. Continue work to establish long-term sustainability 

 


